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January 28, 2009


Meeeting January 28, 2009
Started at 7:00 PM

At Johnstown Community Meeting Room; 101 W. Charlotte, Johnstown, CO 80534
Agenda

1. Establish a quorum

2. Call the meeting to order

3. Introduction of Board Members
4. Old Business

a. Park update

b. Snow removal

5. New Business

a. Budget

6. General Discussion

7. Adjourn

Attachments: 

Letter from Petroleum Management to Clearview residents

2009 Budget (approved by the Board)

2009 Income Statement - December 31, 2008

Board Members:

Miles Thompson, President

Jim Hatfield, Secretary

Verniece Thomas, PB Roche

Dennis Hanson
Tom Page
Mickey DeRock
Tony Seidling

Discussion

1. Establish a quorum

2. Call the meeting to order

a. Verniece Thomas called the meeting to order
b. Miles Thompson will conduct all future meetings

3. Introduction of Board Members

Miles Thompson, President

Jim Hatfield, Secretary

Verniece Thomas, PB Roche

Dennis Hanson

Tom Page

Mickey DeRock

Tony Seidling

4. Old Business

a. Park update

i. The GoCo grant was not submitted in August 2008, as originally planned, for conditions beyond the control of the consultant.
ii. The grant application will be submitted by March 2, 2009, with possible approval in April or May.

iii. Johnstown town manager, John Franklin, assured Verniece that the grant application will be submitted.

iv. The Johnstown town budget has a line-item for the park (on pages vii and 77). It is accessible online:
http://www.townofjohnstown.com/DocumentView.asp?DID=584
v. The consultant, Barbara Kirkmier (spelling?), said that she was glad that the original deadline was missed because there were so many competing submittals.

vi. Miles Thompson said that the park will probably be installed in the next 2 summers, that we might not get the full amount of the grant we are asking for, and that we passed their eligibility tests.

b. Snow removal

i. problems have been reported about these areas
1. sidewalk on CR 13

2. Silverbell (1 block) 

3. Carlson Blvd from CR 13 to Hawthorn

4. around the mailboxes

5. on the greenbelts

ii. A request was made to add snow removal around the school bus stop at Hawthorn and Silverbell, as well as at the other school bus stop

iii. A request was made to clear the sidewalk around the park site

iv. Complaints were made about no snow removal in front of the vacant lots. Verniece will notify the owners.

5. New Business

a. 2008 Income Statement

a. late charges: 

i. due to homeowners not paying on time
b. weed control

ii. for the detention pond

c. insurance

iii. property loss and liability - for the common areas

iv. Does the Board / Board members need any insurance ?

b. Budget

i. Verniece presented the Clearview HOA budget as previously approved by the Board of Directors
1. Question: Why don't the homeowners get to approve the budget ?

a. Answer: because the covenants say the Board approves it

2. Verniece: 
a. The Declarant also approved the budget.
b. The subdivision has not yet been turned over by the Declarant to just Board control

c. The declarant owns 24 lots, with 10 votes each (240 votes)
d. Each homeowner only gets one vote.

e. There are 431 total votes possible, so it will be "a while" before the Declarant loses power.

3. Question: Will "Mr. Declarant" ever attend ?

a. Answer: They have been invited, but will not attend

ii. Comments were made by Verniece and members about the following topics.

iii. Fees, Homeowners Association

1. IF everyone pays, we should have a surplus.

2. But not everyone pays

3. Members will be given until March 31 to pay

4. The money will be put into a money market account so that we can earn interest.

5. Question: Will the fee decrease ?

b. Answer: it will be reviewed each year

6. A motion was made to reduce the fees

c. Verniece: the motion is out of order, because the fees are not for a general vote. The Board decides the fees.

iv. Reserve

1. In 2007, we had a $2500 deficit

2. In 2008, we had sprinkler problems

3. Question: What will the reserve be used for ?

d. Answer: for the park, misc. repairs, or whatever the HOA wants or needs.

4. Question: Shouldn't the 'Reserve' be in the 'Expenses' part of the budget, because it comes out of the Income paid by members ?

e. Answer: yes. it should probably be placed there instead

v. Legal

1. 35 lots have still not paid fees for 2008
2. At $16 per lien, it is not worth the expense to file liens on individual lots, but it may be worth it for those owners who own multiple lots

vi. Office Supplies

1. this is for mail and meeting room rental
vii. Landscape Maintenance Contract

1. Question: did we get multiple bids ? or did we just sign a contract without checking ?
a. Answer: We got multiple bids and chose the providor who we felt would give the best service at the best price.

viii. Social Event

1. This is not currently in the budget

2. we did not hold one last year

3. Request: Could we put it into the budget ?

ix. Landscape Maintenance and Repair

1. last year we had to replace a pressure valve. It has a 1 year warrantee.
2. Members reported/requested:

f. several sprinkler heads need to be checked because they are not aimed correctly

g. Please keep weeds out of the common areas

h. Please reduce the number of applications of fertilizer and herbicide

i. Question: Can we put a lock on the light switch for the Clearview sign ?

3. We will pay for work as it is done, and only for work actually performed

4. We will only mow when needed.

5. Verniece will bring invoices to the Board of Directors meetings for validation

6. For anything new or replaced, we will ask for a warrantee.
x. Tree and Shrub Maintenance

1. Some pruning was not done last year because we had to divert money to solving the sprinkler problems 
2. The bushes in front of the Clearview sign on Silverbell need to be trimmed - you can't see the sign properly

6. General Discussion
a. Question: Why don't home owners get to vote on the budget ?

i. Answer: The covenants and bylaws say that the Board of Directors approves the budget, not the homeowners.

b. Question: Do you have to have a lawn ?

i. Answer: No. Xeriscaping is permitted, but you still have to have the Architectural Control committee approve it.

c. Question: Could the common areas be xeriscaped instead of grass ? or plant buffalo grass instead (low maintenance) ?

d. Request: (from Randy Olson, 587-2158, 3120 Woodbine)

i. please replace a dead tree in the greenbelt
ii. please fix a drainage problem: the greenbelt drains into his back yard

e. Request: (Jennifer, 970-381-8047, jennifer_forensicrn@yahoo.com)

i. please send her a copy of the official covenants

f. violation letters

i. 30-35 violation letters were sent in 2008

ii. 4 letters have been sent already in 2009

iii. suggestion: take a picture and send it with a letter

g. Question: How do you report a covenant or city code violation ?

i. Answer: take a picture and send it with a letter to Verniece

ii. Also: The city has the right to enforce the code but does not have enough staff.

iii. The Johnstown town code enforcement officer is Doug Mattingly

h. Question: do we need to spend so much money on the detention pond ?

i. Question: could the vacant lots be seeded with buffalo grass BY THE OWNERS ?

j. Question: who cleans up weeds that blow and gather against homes and fences ?

k. When it gets bad, Verniece will cause vacant lots to be mowed and the bill the owners.

l. Last year, in the detention pond, fires were set and forts were build from broken branches.
m. Trailers, boats & RVs

i. last year the covenant rules were suspended for a short time

ii. the Board will look at the issue again this year

iii. The postcard ballot (last year) was ruled to be legal by an attorney

iv. Question: Is the Declarant in favor of the change ?

1. Answer: last year, the Declarant approved it. This year is a separate issue.

v. This is obviously a sensitive issue.

n. Sheds

i. some want it

ii. some moved here BECAUSE of the 'no shed' rule

iii. the Board will look at covenants from other subdivisions

iv. until then, none will be allowed

o. speed limit

i. the speed limit is 25 MPH

ii. in summer, the 'loop' and Carlson Blvd. becomes a speedway

iii. suggestion: bring one of the electronic 'your speed is' signs and park it in the neighborhood

iv. At Silverbell & Alder: cars take the corner wide because they are speeding

v. Question: who much would speed bumps cost ?

1. suggestion: $15/lineal foot ..... about $800 each
vi. Question: are they even allowed ?

p. tree maintenance

i. dogs are uninating on the common area trees and damaging them
ii. people should take personal responsibility to prevent their dogs from doing this.

q. Question: Should we have a community cleanup day ?

i. Answer: interested people should come to the next Board meeting

r. We should keep up the curb appeal to help prevent property values from receding.

7. Adjournment about 8:45 PM

a. motion to adjourn: Miles

b. seconded by Jim

c. vote unanimous

Action Items:
1. Verniece:
a. Respond to Randy Olson about his tree issue

b. Respond to Jennifer about getting her a copy of the covenants
2. Board members

a. consider rules about sheds

b. consider rules about boats, RVs, trailers

c. consider speed bumps

d. consider a community cleanup day

