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Feb. 4, 2009


Meeeting Feb. 4, 2009
Started at 6:45 PM

At Jim Hatfield's house (345 Hickory Lane, Johnstown, CO 80534)

Agenda

1. Establish a quorum

2. Call the meeting to order

3. Approve minutes of the last meeting

4. Tony Seidling regarding community action

5. Review and approve the Rules & Regulations

6. General Discussion

7. Adjourn

Attendees:

Miles Thompson, President

Jim Hatfield, Secretary

Verniece Thomas, PB Roche

Dennis Hanson
Tom Page
Mickey DeRock
Tony Seidling

Discussion

1. Miles called the meeting to order

2. Tony Seidling (visitor) - discussing community cleanup day

a. Tony spoke up at the HOA general members meeting about the possibility of residents taking control of and responsibility for keeping the neighborhood clean

b. If we cleaned up ourselves, it could be removed from the budget

c. Similarly, if we did some of the sprinkler system maintenance ourselves, it could be removed from the budget and the money used elsewhere.

d. For $35, he suggested, we could buy and install a rail sensor, which could cut water usage when it the sprinkler does not need to actually run.

e. He also asked about our stormwater protection plan

i. Straw baffles, staked into the ground; and around drain openings

ii. It needs to be on record, with weekly inspections; violations can result in liability for fines

iii. Action: Verniece: GLH and McWhinney have the responsibility, the hoa does not. She will talk with GLH. We won't have the responsibility until the 1st and 2nd filings are all built-out

f. He has project management background and has build and maintained golf course irrigation before

g. Tony suggested that we only water from April 15 - Oct. 15

h. He also suggested that we investigate putting a PRS (pressure regulating system) on the lowest head in the system.

i. Action: Verniece offered to get an 'as built' plan of the sprinkler system from Paradise.
j. Verniece reported that Johnstown does not do water audits

k. Tony also suggested that 

i. when we are mowing, we watch the cutting height so that we are not making the grass want too much water, and

ii. that we make sure that the sprinklers are pointing in the right direction

iii. and that we adjust the time of day and the cycle time appropriately

l. Board members mentioned that if we do the work ourselves, we have liability and warantee issues

m. Tony and  Tom also volunteered to be on the architectural control committee

n. Tony left the meeting at this point

o. After Tony left, concerns were espressed:

i. Watch for liability

ii. Watch out for possible intrusion on the contract we have with the landscaping company

iii. While Tony's offer of help sounds good, we should beware of creating a dependency on him. He could move away tomorrow and leave us with no backup plan.

iv. Action: Verniece will ask Paradise what we could do without creating a conflict

v. Verniece said that we still have bids outstanding on the contract, and that Paradise is not necessarily who we will go with. A decision needs to be made by April 1.

3. Newsletter

a. Miles suggested that it have a more positive 'note' next time

b. Verniece said that she just drafted it in a hurry this time

c. Action: Dennis and Miles will send suggestions to Verniece

d. The next issue is targeted for the end of March

4. Rules and Procedures discussion

a. Unpaid assessments: 
i. change to: due March 31, and Late on april 1

ii. Action: Verniece to take action and send demand letters for 2008 hoa dues still not paid

iii. Verniece said that invoices for 2009 will go out next week

b. Resolution for collection
i. Remove mention of a specific law firm so that we have options. Change it to 'the attorney'.

c. Architectural control guidelines

i. The architectural handbook (itself) is not a recorded document

ii. Fences

1. Kellison said 'vinyl or wood' in phase 1

2. guidelines are confusing and inconsistent

3. it is not clear which homes are phase 1 and which are phase 2

4. in 2005, there was a different set of rules and regulations, but they were never executed officially

5. phase 1: should be wood or vinyl

6. phase 2 should be vinyl or 3-rail

7. decision made: grandfather existing fences, but if they need to be replaced, they must be replaced with approved materials, even in phase 1

8. action: Verniece: put into the newsletter instructions for how to submit an architectural request

iii. sheds

1. some hoas allow a limited size

2. how do you tell if it is too big ?

3. suggestion: if you need a building permit, it is too big

4. should we specify the size ?

5. is it ok to be above the fence line ? if so, how much above ?

6. how can we tell the difference between a shed, playhouse, or doghouse ? the differences are fuzzy and people can/will not be truthful

7. suggestion: residents can ask to grandfather existing sheds:

a. but they will have to submit an application (so we know where they are)

b. and will get automatic approval

8. going forward: minimum standards

a. style guidelines to consider
i. same material, color as the house ?

ii. vinyl only ?

iii. does it need shingles and paint ?

b. size guidelines

i. action: all: check out current shed sizes being sold at hardware stores and websites: normal height

iv. retractable clotheslines: are now allowed by law

v. action: Miles will submit a request to the architectural control committee regarding his new HD antenna

vi. Verniece had pre-planned the changes we discussed and had updated documents ready to sign

vii. Motion to approve the rules and regulations (except for 'miscellaneous procedures', 'unpaid assessments' and 'architectural guidelines')

1. Miles moved, Tom seconded

2. vote: unanimous

viii. Jim officially executed the documents 

5. general discussion

a. oil lease

i. Verniece reported that the HOA actually does have a deed to about 7 acres

ii. Tom suggested that we ask for 20% (instead of the offered 12.5%) lease for 3 years

iii. Action: Verniece will have a lawyer (this month, perhaps next week), write a letter to the oil company

iv. We could possibly net about $5000/year additional income

v. We will wait for the oil company to respond with a counter offer

b. Jim ran through a list of misc. concerns mentioned at the Membership meeting on Jan 28, 2008

i. Can someone make sure that the neighborhood watch list information is still correct ?

1. Action: Verniece will verify the information

ii. Should the sidewalk around the park be snow shoveled ?

1. decision: yes
2. reason: it is what is first seen coming into the neighborhood. It is worth the small extra cost to ensure a better first impression

iii. Who is 'GLH' ?

1. Greg Hughes, Joe Schumacher, Greg/Gary Smith
iv. Sheds: please look at what other HOAs do

1. (already being discussed)

v. How much would it cost to install speed bumps ? and are they allowed ?

1. Action: Verniece will investigate
2. They are allowed

3. (discuss at a future meeting)

vi. Can a lock be installed on the light switch for the Clearview sign on Silverbell ?

1. (discuss at a future meeting)
vii. Can we have a social event this year ? Maybe combine it with a community cleanup day ?

1. We will discuss this at future meetings as the concept of a cleanup day proceeds
viii. What is the status on the retail space ?

1. Verniece: McWhinney owns it. No plans have been revealed
ix. Could the common areas be xeriscaped (or buffalo grass) instead of having grass ?

1. (discuss at a future meeting)
x. Requests for copies of the covenants

1. Jennifer - 970-381-8047; jennifer_forensicrn@yahoo.com

2. Jim Hatfield - 970-587-1110, iamworthit@gmail.com

3. Action: Verniece to supply copies of the covenants

xi. Concern about a specific common area

1. Randy Olson, 587-2158, 3120 Woodbine

2. There is a dead tree in the common area

3. Water drains from the common area into his back yard

4. Action: Verniece to contact the homeowner

6. Next meeting

a. March 11, 6:30 PM at Jim Hatfield's home

b. Get status on assigned action items

c. Discuss boats and RVs 

d. Finish discussion about sheds
e. Finish discussion on Rules and Procedures, and execute these

i. miscellaneous procedures

ii. unpaid assessments

iii. architectural guidelines

f. Newsletter suggestions

7. Adjournment about 8:45 PM

a. motion to adjourn: Miles

b. seconded by Jim

c. vote unanimous

Action Items:
1. Verniece:
a. talk with GLH about their stormwater protection plan

b. talk with Paradise

i. get an 'as built' plan of the sprinkler system from Paradise

ii. what sprinkler maintenance we could do without creating a conflict

c. send demand letters for 2008 HOA dues still not paid

d. put into the newsletter instructions for how to submit an architectural request

e. have a lawyer (this month, perhaps next week), write a letter to the oil company, asking for 20% instead of 12.5 %, for 3 years lease

f. verify the information in the neighborhood watch info

g. investigate costs of speed bumps

h. supply copies of the covenants (to the people listed above)

i. contact Randy Olson about his common area issues (listed above)

2.  Dennis and Miles 

a. send newsletter suggestions to Verniece

3.  (everybody): 
a. check out current shed sizes being sold at hardware stores and websites: normal height

4. Miles 
a. will submit a request to the architectural control committee regarding his new HD antenna

