Clearview Board of Directors Meeting
December 22, 2008
The Board of Directors of the Clearview HOA met at Jim Hatfield’s home, 345 Hickory, at 6:30 pm on December 22, 2008.

The following board members attended – Miles Thompson, Mickey DeRock, Tom Page, Jim Hatfield, and Joe Lane. Verniece Thomas, property manager with PB Roche Real Estate Solutions was also in attendance.

There was a quorum and the meeting was called to order.

The following items were discussed and the action that was taken.

Budget
There was preliminary discussion of the budget.  Verniece explained that there was approximately $9,000 in dues that had not been collected in 2008.  Most of the monies are due from Brian Boos’ different entities. The invoices that were not paid in 2007 due to lack of funds have been paid.  There is a balance in the account going into 2009.

Verniece presented two proposed budgets to the Board. One budget was based on dues being set at $225.00 per year and the other was keeping the dues at $250.00.

The Board felt that we should keep the dues at $250.00 but look at establishing a reserve or contingency fund.  This fund would be able to cover unexpected repairs and maintenance or park equipment, benches, or other amenities.
It was discussed that it would be better to require that the dues be paid by March 31, 2009 and deposit the funds in a money market account that pays higher interest than the account we have now.  We write about 4 – 5 checks a month so this shouldn’t be a problem.  

The Board will make a decision on the budget at the January board meeting.

Newsletter – a newsletter will update the residents as to what is happening in the subdivision. We will send out quarterly newsletters starting in January.    We discussed several items that could be included in the newsletters such as the speed limit, covenant issues like the parking of boats and trailers in the driveway, weeds and snow removal.
Mandatory rules and regulations

Verniece discussed the rules and regulations should be approved by the Board.  We will discuss these in detail at the next Board meeting.

General discussion – The Board should meet on a regular basis in order to address the issues that are pertinent to the homeowners.  There are many residents who feel as though they have been abandoned by the developer and that they were promised things that will never happen.  It is important for the Board to continue working with the Town to get the park started.  Through the newsletters and better communication between the Board and the management company, items such as weed control and other covenant violations will be addressed in a timely manner.  The neighborhood is changing and a strong Board will help unify the neighbors.  They will be there to listen to concerns and to look for solutions to these concerns.  A strong Board and association will also have a positive impact on the community.  It will make the community a desirable place to live and people will feel good about the neighborhood.
The Board decided that Wednesday night is the best night to meet.  Joe decided that he would not stay on the Board so he left the meeting.  The next meeting will be on January 14, 2009 of the Board.  Verniece will check with the Town of Johnstown to find out when the Town Hall is available to schedule the Annual meeting.
The next meeting of the Board of Directors will be held on January 14, 2009 at 6:30 pm at Jim Hatfield’s – 345 Hickory.  

The meeting was adjourned at 8:45 pm.

